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Lean Introduction and In-Factory Lean
Assessment

A 2-Day Group Seminar & Workshop for senior and mid-level
management to gain an initial understanding of lean principles and
to assess first hand the opportunities for lean implementation in
their own factory.

Typical Size: 18-20 people

Course

Course Name Number Days Available Languages
English
Lean Implementation and In-Factory Lean Assessment @ LT0202W1 2 Chinese

Cantonese
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Lean Overview

A 5-Day Group Seminar & Workshop for senior and mid-level
management to gain an initial understanding of lean principles

and to map the current state of their factory and develop a
plan for lean implementation.

Typical Size: 12-15 people

Course
Course Name

Number Days Available Languages

English
Chinese
Cantonese

Comprehensive Lean Overview LT0505W2 5
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Lean Implementation

A 5 Day Interactive Group Seminar & Workshop for senior, mid-level and
supervisory management to gain a sound understanding of what is
involved in implementing a correct lean program.

As an addition to this 5 day training AMC recommends it is followed
immediately with a 3 Day VSM (Value Stream Mapping) training for Senior
and Mid-Management.

Course

Course Name Number Days Available Languages
English
i LTO505W3 .
Lean Implementation at Your Factory 5or8 Chinese

LTO808W3
Cantonese
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Lean Training at Mid-Management and Line Level

A 25-Day lean training specifically for factories which already have
trained Industrial Engineers and a Lean Champion on staff. Focus is
training of mid-management for their roles and responsibilities and at
line level / individual department level personnel to develop a more
visually controlled factory to increase productivity by improving flow
of product and decreasing work-in-process (WIP).

Course

Course Name Number Days Available Languages
English
Lean Training at Mid-Management and Line Level LT2525W4 25 Chinese

Cantonese
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Comprehensive Lean Training and
Guided Implementation Support

A 60-Day guided and fully facilitated support program of lean training for
apparel factories. Program includes all aspects of lean implementation
required to sustain lean manufacturing within a factory.

Focuses on all aspects of lean training from creating and sustaining
improved flow from cut-to-box, line balancing, cell-design, and kaizen
training. Extensive mid-management focus.

Course

Course Name Number Days Available Languages
Comprehensive Lean Training and English
P 9 LT6060W5 60 Chinese

Guided Implementation Support

Cantonese
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Line Balancing

A 5-Day Interactive Group Seminar and Workshop for IE,
Continuous Improvement, Lean Teams, and supervisory
management to gain a working understanding of line balancing

Typical Size: 10-12 people.

Course
Course Name

Number Days Available Languages
English
Line Balancing LTO505W6 5 oot

Cantonese
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Creating Flow through Cell Design

A 5-Day Interactive Group Seminar and Workshop for IE,
Continuous Improvement, Lean Teams, and supervisory
management to gain a working understanding of creating flow
through improved cell design.

Typical Size: 12-15 people.

Course

Course Name Number Days Available Languages
English
Creating Flow through Cell Design LT0505W7 5 Chinese

Cantonese
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