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Core competencies

Lean implementation, lean training, kaizen events

CSR Action Plan training, facilitation, and implementation

Hong Kong registered with Asia HQ in Shanghai

Operations throughout Asia

Asia Management Consultants
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A factory is a complex environment

If CSR initiatives are to be useful to the factory, to the branded 

customer, and the worker, the initiatives must be:

Otherwise the CSR initiatives will be largely cosmetic and 

meaningless

The CSR Transformation

Understandable
Implementable
Measurable
Sustainable
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Roles of these Levels                                   
in the CSR Transformation

Owners and 
Steering Team

Middle 
Management

CSR 
Champion 

Employee

Owners and Steering Team Training is vital to the outcome of the 
CSR process. Owners and Steering Team members need to 
understand the basic concepts and what the CSR process looks like, 
see the beneÞts, and be trained how to lead and support the process 
to achieve those results.

Factory level Middle Management is another level which needs a 
different focus of training. This group needs to be trained how to 
support the day to day CSR journey, learn how to handle day-to-day 
problems that need to be solved immediately. This group is critical to 
be integrated into the Òenvironment of changeÓ and can not feel they 
are disconnected, or the CSR transformation will not occur.

This important level is entrusted with the overall progress of the CSR 
initiatives and therefore is another critical level to train in a 
comprehensive way. This level must have command of the tools as 
well as correct application, and share in the Steering Team Vision.

Members of the groups that form the CSR Action Plan teams need to 
have relatively basic, but guided training to continue the changes on 
an on-going basis.
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Labour Costs 
continue to rise

China cities rising 
welfare costs

Rising costs for 
customers

The Current Context
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Good CSR Needs to be 

Self-Sustaining

All factories are concerned that CSR will cost them more money

But the reality is that good CSR needs to evolve programs and 
implementation methodology that permits the factory to chose an 
effective CSR program and have it focus on the issues that not only 
matter to the brand but to the factoryÕs proÞt viability as well. 

Most traditional CSR programs have not focused on assisting the 
factory with solutions to CSR related issues.

AMC has pioneered solutions and has created a CSR model that is 
both self-sustaining and creates equity for the factory
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The Vision

Creation of value for the factoryÕs customer will restore proÞtability 
for the factory and help the factory to exceed its branded customersÕ 
expectations

People are the key resource required to help the factory realize this 
vision

Realignment of the factoryÕs processes and better deÞnition of what 
its staff need to do while managing these processes will eliminate 
waste, create value for the customer, and grow business

Continuous improvement will be required

CSR can pay for itself if implemented correctly

http://www.amchkg.com
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Lean is About Customers

Shift of power from producer to buyer (branded customer)

Customers had been willing to accept longer lead times in order to 
get maximum cost savings gained by sourcing/producing in less 
costly countries such as China or in SE Asia.

But customers really want a way to hang on to orders as long as 
possible, to ÒreadÓ the market better. They want a way that helps 
them lower their inventory risk.

http://www.amchkg.com
http://www.amchkg.com


Asia

Management 

Consultants
!" Copyright 2008 AMC!" www.amchkg.com

Creation of Corporate Equity 

Branded customers want both cost savings and lead time savings

In the end, they need assurance their own brand is being protected 
in terms of:

productivity gains

social responsibility initiatives and compliance to their standards

http://www.amchkg.com
http://www.amchkg.com


CSR 
Awareness

Cost 
Sensitivity

Ideal Program To 
Bridge the Gap 

Between the 
Brand and the 

Factory 

Brand /
Customers

Factories

Responsible sourcing 
policies are strongly in force 

and required.

Costs for a CSR program 
should be borne by 

factory.

1. Truly low cost program is 

required.                                         

2. Program needs to be easy to 

understand                                    

3. And simple to implement          

4.  Two Levels of Implementations:   

(Level I) Health & Safety, and 

general Labour Issues             

(Level II) Working Hours and OT                             

5. Ability to provide veriÞable 

results to all parties, including the 

brand, in the form of Monthly 

Status Reports and Action Plans              

6. Dual / Tri-Language reporting

Brands and customers are 
requesting stronger 

enforcement and action. 
Competitor factories are 
responding. Factories are 

ready to roll if pushed.

Will accept some low 
cost CSR initiative to 

retain customer but only 
if the brand requires their 

participation.
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Management 

Consultants

Breaking the 

inactivity cycle



Model Program

The following pages 
outline a simple, yet 
effective progression of 
CSR, which can add Lean 
Training support modules 
to help control more 
difÞcult areas such as 
total working hours and 
total overtime

     AMC CSR      
Creating win- win-win solutions
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Month 1 

Steering 
Team 

Training

Middle 
Management 

Training

CSR 
Champion 

Training

Gap 
Awareness 

and Analysis

Action Plan 
Creation

Month 1:      5 days          
Focus: Awareness and 

Sustainability

Low Cost, 

Actionable, and 

Easy to Im
plement

Level I

http://www.amchkg.com
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Month 2 

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Month 2:      4 days          
Focus: Action Plan and       

Low Hanging Fruit 
(ÒaccomplishmentÓ)

Training How to Do
Level I

http://www.amchkg.com
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Month 3

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Month 3:      3 days          
Focus: Getting Followup 
Actions Accomplished

Followup

Level I

http://www.amchkg.com
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Months 4 to 6

Action Plan 
Review and 

Followup

Action Plan 
Review and 

Followup

Month 4 - 6:    2 days / month                              
Focus: Status Review and 

Problem Solving

Problem Solving Level I

http://www.amchkg.com
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Month

CSR Focus                            
AMC Days         

on Site - Basic 
Support Plan

AMC Days on Site 
with Project       
Co-ordinator

1
Owner and CSR Champion 
awareness and sustainability. 
Process focus. Basic data 
creation.

5 5

2
Working with Action Plans and 
actually making beginning 
improvements. Steering Team 
commitment veriÞcation.

4 6

3
Status Review and Problem 
Solving. Status Report 
veriÞability.

3 6

4 - 6 Action Plan Followup 2 4

Summary

Total 18 Days Total 29 Days

Basic Plan Assisted Plan

Level I: Health and Safety               
and Labour Issues Focus

http://www.amchkg.com
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CSR+Lean  

 The Power of Lean

Month 1 2 3 , 4,  5 6, 7, 8

Training
Basic Lean  
Safety & 5S  

Value 
DeÞnition 

Mapping the enterprise      VSM        
Policy Deployment                       

Standard Work                                  
Metrics (cell, dept, factory)    Cell Design  

Visual Workplace    Kaizen Events

Pull Production          
Further Bottleneck removal 

Kaizen Events

Phase 1 Phase 2 Phase 3

Level II: Unleashing the Power of the Employee

Fastrack

CSR+Lean: Days on Site Are Tailored for 
each speciÞc factory to meet requirements

http://www.amchkg.com
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After the factory and AMC meet to discuss the goals and 

requirements of the program AMC prepares a tailored proposal for 

that speciÞc factory

It is important to work along with the brand during the process of 

identiÞcation of the Basic level of CSR progression

Detailed Proposals

http://www.amchkg.com
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How can we help?

For further information about 
AMC, its standards, and its 
methodologies

www.amchkg.com

msinger@amchkg.com
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