Lean Training and Diagnostic Visit
Targeted Lean Support

Targeted Short Term Focused Support Programs

All factories are facing staggering cost increases and shortages of trained professional labour. AMC, a leader in lean

training and kaizen, offers quick, easy, and low cost ways for factories to obtain professional lean manufacturing

guidance, focused on your factory’s specific issues and meeting your timetable.

Our short-term programs have all been designed to fit the situations we find among our customers in China, Vietnam,

and Indonesia. These programs include Factory Diagnostic Visits and Short Term Problem-Specific Targeted Sup-

port Visits.

2 Day Program: Lean Factory Diagnostic Visit

Duration:
Location:

Intended for:

Attended by:

Content:

2 days
Both days at your factory.
Factories which have begun to implement lean and need a quick support

and diagnostic visit.
Senior Managers, Middle Managers, Industrial Engineers

Focused 2 days at your factory results in a Lean Assessment, provided in a written format,

which can be used to guide your next steps and on-going improvement programs. Includes factory “Waste-
Walk’, creation-of-flow discussion, cell-design assessment, and line-balancing strategies.

3 Day Program: Combination Seminar Training and Factory Lean Diagnostic Visit

Duration:
Location:

Intended for:

Attended by:

Content:

3 days
Day 1: at a Public Seminar. Attended by a group of factories in your city.
Day 2 and 3: At each individual factory, separately.

All factories which want to learn about what lean can do their operation and want an in-
person visit by a Senior AMC lean professional to provide on-site guidance and support and

diagnostic visit to their factory.
Owners and Senior Managers and Middle Managers

Provides a 1 day overview in a public seminar format of what you can expect if you imple-

ment a lean program. Covers concepts, basic training and implementation strategies. The 2nd and 3rd days
follow AMC'’s 2 Day Program: Lean Factory Diagnostic Visit. Both of these 2 days are at your specific fac-
tory location, attended by only your own factory’s personnel. These 2 days are scheduled at your conven-
ience at any time that is convenient for you and your staff. The 2 days at your factory results in a Lean As-
sessment, provided in a written format, which can be used to guide your next steps.

5 Day Program: 5 Day Short Term Lean Specific, Targeted Support Visit

Duration:
Location:

Intended for:

Attended by:

Content:

5 days
All 5 days at your factory

Factories which have some short term support requirement such as re-training of their In-
dustrial Engineers or Line Supervisors for specific issues such as Line Balancing or Cell De-

sign , or Kaizen Training, or TPM, or SMED or 55+Safety
Middle Managers,Lean Champions, Industrial Engineers, Line Supervisors

5 solid days of world-class training for specific areas of support.

All of AMC"s short term lean training and factory diagnostic visits are designed with cost and speed in mind. Specific,
targeted support for your specific, unique situation.
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