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Defining Value
Vision

Leadership

VSM

Policy Deployment

Learning to See
the factory floor.
Facilitating to get
results.

Kaizen Training

1 Kaizen Event

Development of
Visual Tools.
Reports and Met-
rics.

2 Kaizen Events

Advanced Prob-
lem Solving.

Cell Design

Line Balancing
Quick Changeover
2 Kaizen Events

2 Kaizen Events
Implementing
Effective Daily
Reviews.
Coaching

Coaching
Visual Controls
Continuous Im-
provement
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