Lean Supply Chain Training
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The current wave of discussion within industries, especially those located within Asia, is Supply Chain integration.
Companies that can successfully integrate their suppliers within their operations have a significant advantage over
their competitors.

Every organization is working to improve its actual and perceived deliverables of quality, cost, and service, (delivery).
To date most organizations have only looked within its own corporate borders to make continuous improvement a
way of doing business. The leaders in achieving an integrated supply chain have shared that they could not have
made the kinds of gains needed to beat their global competition by doing it just internally within their own organiza-
tion. Through close cooperation with suppliers, and by making the supply chain into a seamless and truly lean opera-
tion, the organization drives strategic advantage by creating unbeatable costs and dramatic lead time reduction.

These smart supplier/customer relationships have been created by forming close collaboration with suppliers. But it is
not easy to overcome the traditional negotiating stance that often separates customers from their suppliers. Value
Stream Mapping (VSM) works well within organizations to understand where flow and cooperation can be improved.
AMC provides companies with this same tool to help them achieve a leaner supply chain. When used in conjunction
with AMC's proven leadership role in facilitating the resulting action plans to improve lead time and drive cost down,
the causes of flow breakdown that plague many supplier-customer relationships are eliminated.

The lean strategies to transform a single company into a world class organization are just as appropriate in transform-
ing a supply chain to meet world class requirements. The challenge is in making the improvements to align the sepa-
rate entities into a single, strategic win-win entity. Supply Chain VSM helps create the operations plan to drive syner-
gies and cooperative strategies to enhance profitability. AMC provides cost effective solutions to help you take con-
trol of your supply chain. AMC'’s Lean Supply Chain Training offers two levels of training, facilitation, and support.

Three-Day Intensive Planning and Action Plan Event Using Value Stream Mapping

Duration: 3 days

Location: At customer’s facility

Intended for: Both the ordering organization (the customer) and its supplier(s)

Attended by: Owners and Senior Managers of both organizations

Content: Provides an introduction of lean concepts as they apply to supply chain and introduces
effective winning strategies for re-engineering the supply chain between both organizations. Value Stream
Mapping will be introduced to develop current state and future state to establish an action plan to create a
strategic win-win environment that concentrates on lowering cost and delivery issues for both entities.

Ten Day Extended VSM Map and Plan Realization Strategies

Duration: 10 days

Location: At customer’s facility

Intended for: Both the ordering organization (the customer) and its supplier(s)

Attended by:  Owners and Senior Managers and Middle-Managers of both organizations

Content: First 3 days includes the same training content of the AMC Three-Day Intensive

Planning and Action Plan Event Using Value Stream Mapping (above). Days 4 to 10 occur over a 6 week pe-
riod at the customer’s facility. AMC facilitates progress to achieve the stated plan that was developed
from the 3 Day Value Stream Mapping, including cash-flow and subcontractors issues.
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